
 

STRATEGIC PLAN 

Mission 

Chenango Health Network is a rural health network whose objectives are to increase access 
to health and wellness information and to healthcare services.  We serve diverse 
individuals and families and work to effect change at the community level. 

Vision 

Chenango Health Network engages with all stakeholders in Chenango County.  The 
organization serves as a community ‘convener’ to mobilize stakeholders to address 
community issues and solve problems.  CHN is well known as a knowledgeable  and 
effective resource to collaborating organizations, community leaders and 
individuals/families in need of assistance.  CHN provides relevant programs and services 
that approach physical, emotional and behavioral health and wellness holistically.  The 
agency is financially sustainable and has a workforce that is compassionate, well-trained, 
motivated and competitively compensated.  CHN plays a leadership role in the Region. 

Highest Priority Goals 

1. Increase community awareness of all services offered. 
2. Locate a new space for the CHN office in Norwich that is more community-facing, 

accessible and reduces occupancy costs. 
3. Manage the agency to promote financial stability and sustainability. 

High Priority Goals 

4. Foster a positive work environment for employees. 
5. Bring an effective, functional Building Healthy Families Program to Chenango 

County. 
6. Join Associations and Grassroots groups to advocate for State and Federal  
 policy reforms.  

Medium Priority Goals 

7. Replace DSRIP funding for Emergency Department Navigator and Care Transitions 
programs. 

8. Enhance food security and promptly respond to hunger. 
9. Facilitate access to necessary transportation. 

For more information contact CHN at 607-337-4128 or info@chenangohealth.org. 


